
                  OUR JOURNEY By Randy Rice 

Getting every person home to their family safe, every 

day, is our #1 GOAL. Working together, the Superior 

Terminal IIF Leadership Team has placed a strong 

foundation toward building an Incident and Injury Free 

Workplace. The planning started late last year after 

several safety issues and concerns necessitated a 

prompt and strategic approach to improving worker 

safety. We sincerely believe much has been 

accomplished in a very short time.  

Leaders from Enbridge, Contractors and Subcontractors candidly discussed 

these concerns and agreed to implement the Incident and Injury Free (IIF) 

Safety Program. With the help of JMJ Associates, all project personnel 

have attended the IIF Orientation outlining leadership’s commitments and 

expectations for creating not only a safer work environment, but also an 

environment of trust and respect.   

The IIF Leadership Team Charter was communicated during Safety Week 

to re-emphasize leadership’s belief in the following: 

 Value people 

 Create trust 

 Improve communications 

 Build relationships 

 Resolve conflict promptly 

 Recognize and acknowledge actions that improve safety 

Additional leadership commitments: 

 Support individuals who exercise Stop Work Responsibility 

 Promptly resolve safety issues/concerns 

 Thoroughly investigate safety incidents; identify primary/causal factors 

 Take immediate action to eliminate or effectively control hazards 

 Focus on incident learning and sharing rather than blaming individuals 
 

IIF is not about safety numbers; it’s about worker safety. Every person must 

understand the hazards associated with their specific work task and take 

every precaution necessary to ensure their own personal safety. 

Additionally, you can become a true IIF partner by not tolerating unsafe 

behaviors or conditions and by speaking up to ensure unsafe behaviors or 

conditions are effectively resolved.  

As the Mainline Enhancements Project Director, you have my word          

that “I Am Committed” to an incident and injury free work environment. 

Thank you for your continued efforts, trust and support. Together we can 

make a difference!   

The Scoop From The Scopes & Tanks 

Scope A  Erik Schoneberger reported that the Tanks 36-40 area final tie-in was completed on time and without incident by UPI employees and subs. 

There was good teamwork and no fear of repercussions or reprisals.  He said, IIF open communications “greatly added to this milestone” and is being used 

again on Tank 45 and the 225 manifold. A big “lesson learned” recently was for everyone to stand in a safe place and communicate better when working 

near equipment, so operators always know where you are standing.  Erik gave special recognition to Chad Izzard for putting IIF into practice. “Chad did the 

day to day planning at the 225 manifold for installation of large pieces of fabrication and the movement of cranes. He made sure all workers were in the loop 

for lifts and knew where to stand safely Out of  Harm’s Way”.  Congratulations to Glen Bixler, Mike Oswskey and Nate Rickard who recently had babies! 

Scope B completed “the work on M223 well ahead of schedule”, said Brandon Lunde, and there’s more participation at pre-planning meetings. Northland 

deserves a big “thank you”! The 226 ESB, 226BP, and 227 BP construction area was extremely congested until they coordinated the 3 areas. He stated, “the 

housekeeping was top notch”.  Brandon also complimented Dave Eckstrom for his valuable work in dig planning meetings. “Dave c learly shared his vision for 

the area, got buy-in from others, and Northland executed to match that vision”. Dave Eckstrom Sr. retired. “He was a highly regarded operator. His skill and 

attitude will be missed greatly”. On Lessons Learned, Brandon said, “How quickly things can happen even when all of the safety measures are in place!” 

Scope C Justin Nos reported, “We successfully tied in the last mainline pump… for a grand total of six throughout the course of the project, along with two 

new booster pumps. The great effort by all the crews, contractors, and personnel involved in doing this safely is what has made reaching this milestone a 

huge success! This project has been the true definition of teamwork; with the amount of people involved on-site in a tight area, the amount of tasks going on 

simultaneously, and the amount of equipment necessary to do the work, everyone has done a great job watching out for each other!” 

Scope D is making progress setting the cans and grouting at M202, and will be hydro-testing tanks as completed. Brandon Lunde reported, “The crew was 

proud to receive the Enbridge Safety Flag”.  He also said, “Joe Kutzler has really taken the lead on pre-planning for RJS”.  Brandon added, “he works 

diligently planning and draws up his ideas as a visual to share at the dig meetings”. “Safety has improved now that RJS is using pre-built stairways with 

handrails to access all excavations”.  IIF safety also is working on Scope D.  According to Brandon, “every incident and near miss is being reported without 

fear of repercussions”, and he added, “We (Scope B and D) feel strongly that the leaders in the field have truly embraced IIF, and this is directly reflected in 

their respective teams”. He added, “This was an invaluable opportunity that will pay dividends for the rest of our careers”.   
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IIF Safety Newsletter Launched Today: You are reading the first edition of the Superior Terminal IIF 

Newsletter that will be out every 1-2 months to help keep you informed of safety happenings, issues and news. The 

newsletter will recognize people and teams for safety initiatives and safe work practices, and link safety with our common 

goals of quality, production and team work.    

Superior Terminal Evacuation Drill:  On Tuesday May 19, Superior Terminal performed an announced 

evacuation drill corresponding with our monthly siren test.  According to Tom Petersen,“336 people evacuated in less 

than 20 minutes, and all were accounted for”. The test allowed people to experience the feel and sound of an evacuation 

at the Superior Terminal. Tom also said, “We did a quick summary of “lesson’s learned” and are making modifications to 

enhance processes and equipment… another drill is planned in the next few months to test the enhancements.”              

A friendly reminder: the system is tested on the 3rd Tuesday of every month between 10 - 10:15 a.m.  

Next IIF Orientation is on June 17, Contact Scott Hepokoski 218-343-4212, if you have not yet had this class. 

July 4 Safety: Closely supervise kids around fireworks at all times. Little arms are too short to hold sparklers which 

can heat to over 1800 degrees. That’s hot enough to melt glass!  It’s a lot safer for your young kids to use glow sticks. 

Making Progress  Project Delivered Safely, On Time and On Budget by Jason Petersen    

“Thank You and Congratulations” from Byron Neiles, Enbridge SVP MP, to MP/LP for the work done to increase the capacity of Line 61 to 800,000 bpd. Line 

61 is a 42-inch diameter crude oil pipeline also known as the Southern Access Pipeline which was built in 2009. The pipeline spans 460 miles from 

Enbridge's Superior Terminal to the Flanagan Terminal in Pontiac, IL. The MLE Team also completed six new stations and expanded two existing stations, 

adding 186,000 HP of pumping capacity to Line 61; all of this was accomplished while concurrently constructing eight additional pump stations along the 

corridor.  When the remaining eight pump stations are complete, Line 61 will be at its full design capacity of 1.2 million bpd.  Although separate projects, 

the completion of substantial work on manifolds and tankage at both Superior and Flanagan terminals was critical to the success of the Line 61 

Expansion. Through all of this, the safety performance of the Line 61 Expansion project improved dramatically during a time when work was performed in 

confined areas and in weather extremes including -40F wind chills, snow, sleet and rain.  Everyone who directly or indirectly supported bringing these assets 

on line according to schedule, also got a big “Thank You” from Executive VP, Lee Monthei. 

“Don’t Forget Charlie”  IIF Orientation Feedback by Rick Crelly 

New Superior Terminal contractors continue to learn about Charlie Morecraft, the importance of relationships, catching people asleep at the wheel and 

speaking up for safety. 428 contractors completed the class this year, which is more like “a conversation about safety” than a bunch of policies and rules. 

Each person was asked for feedback to help improve the orientation. Here’s are some of their comments: • What made the biggest difference to you? 

“The Charlie Video”; “It raised our safety awareness”; “The companies care about our safety”; “I should speak-up… talk to others about safety”; “Be safe at 

work and at home”; “Relationships are important”; “Liked the discussion and interaction with others”; “The impact safety has on my family”. • What was said 

about management? “Nice to hear Enbridge practices safety and not just preaches it”; “Discuss safety and that people won’t lose their jobs over reporting”; 

“The safety culture is more to help not to punish”; “How will Enbridge respond when incidents and injuries occur”; “Fact that management is truly on board 

with this”. • How can we improve the class? “Have more discussion, interaction, participation”; “Good course, nothing to improve”; “More people from other 

companies… to eliminate the us versus them mentality”. • Coaching for the presenters? “OK the way it is”; “More job specific discussion”; “Very positive 

experience”; “10 out of 10”; “Best safety meeting… good thoughts on personal safety”. The trainers (Scott, Brody, Jack and Rick) said, “Thanks for the hon-

est feedback”.  

Good Catch Program by Tom Carlson                                                                                                                                                                                           

On behalf of the Incident and Injury Free Leadership Team, we are excited to offer a new recognition program. The “Good Catch” Program is designed to 

recognize a contractor, employee or group who has demonstrated a commitment to a safer workplace by taking proactive actions to eliminate or control an 

unsafe condition or behavior.  Unlike post-incident near miss reporting; good catch reporting focuses on proactive interventions before an actual incident 

occurs, thus removing an unintended event or consequence.  For each of us to return home safely every day, we must be accountable for our own safety 

and the safety of our co-workers and peers. These are the program objectives:  

• Building a culture of trust by creating an environment of non-punitive reporting.                                                                                                                      

• Recognizing employees for demonstrating their commitment to safety.                                                                                                                                    

• Strengthening our safety culture by recognizing and appreciating individuals based on proactive interventions or discussions.                                            

• Identifying hazards and timely eliminating or controlling exposures to hazardous conditions or unsafe behaviors previously undetected.                               

• Creating greater opportunity for “real-time” sharing of information to identify areas of improvement. 

Stay tuned we are looking to begin rollout of the Good Catch Program at the end of June.                                                                                                                                     

To Our Readers: We want to hear 

from you about your safety experiences 

at the terminal. If you have a safety relat-

ed story, idea, picture or request send it to 

Rick at the Enbridge - Stinson Ave Office.  

Richard.Crelly@enbridge.com  

or call 715-718-2666. 

All suggestions/submittals will be re-

viewed by the IIF Leadership Team.  

Communication Team Members:        

Ev Boman - UPI,  Rick Crelly - Enbridge 

MLE, Shawn Helmer - UPI,  Jack Hoglund   

- Enbridge MLE, John Jenkins - Enbridge 

MLE, Craig Noble - Enbridge OPS,  Steve 

Schweiger - Northland 
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