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A Season for Change
By Bob Schoneberger
The new year is fast approaching and the seasonal
change is fully upon us. As much as we see these changes happen year after year – it is always a little different
each time. That being said, our company continues to
meet a variety of challenges. Through it all, we are, and
always will be, United Piping Inc.
On March 1st of 2017, I will be stepping down as
President of United Piping Inc. My good friend, and
our current Vice President of Construction, Mel
Olson, will become the new President of UPI.
After 20 years as the President of UPI, I am not retiring rather I am stepping away from the day-to-day operations.
I will remain with UPI in the role of CEO, acting primarily
in an advisory capacity for critical decisions and assisting
where I can. I also intend to spend some time with other
APi Group Energy Companies in a supporting role, wherever
my experiences may be of some value. Just like seasonal
change, this too is a natural change that will bring some
new opportunities. I know that we will all embrace this
change and use it as an invigorating opportunity to unleash
the next era of United Piping Inc.
Mel has lead us through one of the more significant downturns of the several I’ve seen in my 35 years in the industry.
And he’s done so with flying colors. We are not out of the
woods yet but I believe we have weathered the worst of it.
Most of the credit for this good fortune goes to Mel and his
team of leaders. We have done it with no real change to
our business model and have remained profitable. That is a
real accomplishment!
I have to say that this does not
come without some anxiousness
on my part. Not for UPI, as I know
it is in the best hands, but for me
personally. After 35 years in the
industry and 20 years at the helm
of UPI - for me “stopping” is not
something that will come natural-

ly, quickly, or maybe ever – so I have no intention of doing
that. I absolutely love our people, our industry and what it
has brought to our area. My memories here will forever be
etched in my brain and I will be able to relive them many
times over.
Running my own business was always a dream of mine. I
grew up in the logging business and my Dad taught me
everything I know about working hard, working with people,
and gaining their respect. I have “Dad-ism’s” that are endless in that regard; he was my best teacher! Probably the
most important thing he taught me was, “I don’t want to be
in the logging business the rest of my life!” Like my Dad, I
had a knack for building things and it occurred to me when I
was in the 9th grade that Engineering was for me. From that
point forward, I never changed my mind.

I graduated from the University of North Dakota (always the
Fighting Sioux!) in 1980 and went to work in the Pipeline Industry. At the time, I had no idea what that would ultimately
mean to me. I really knew very little about the industry, but
when I got on some construction
sites…..well…..I never thought of
I absolutely love our people, our inanything else after that. I met some
dustry and what it has brought to our real “characters” along the way,
area. My memories here will forever made some great friends, worked
for some great companies, and am
be etched in my brain and I will be
still learning to this day.
able to relive them many times over.
Mel and I have been working on this
transition for some time and I am
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certain that to many of you this
is not a surprise as our efforts
here have been pretty visible.
There is no doubt that we are
ready for this transition, and the
time is right for all of us. The
relationships that we’ve made
within the industry, our clients,
and our competitors will continue to be a focus of mine as well
as Mel’s. We will foster and
continue to build on those as
we have for the 20 years that
we have been in business. It is
part of our foundation; it is in
our DNA. Over time that will
become less of my responsibility and more of Mel’s, but I will
always be connected to UPI.
I want to thank the absolute
best group of people I have ever
had the opportunity to work
with for their undying support
along the way – and that is
every UPI employee! I want to
thank APi Group for standing in
support of our “runaway train”
when we unleashed a growth
spurt that I would NOT recommend anyone else try… And I
want to thank my wife for still
being my wife through a lot of
tough times.
So… on to the next chapter. I
will probably take some time
off in March and April to get
caught up on my sleep. After
that I will be around regularly
to help out as I can. I still enjoy
business development, bid
reviews, pre-bid meetings, and
of course, all of you. There are
still a few things that I need to
transition to Mel and the crew
but that will happen over time
as well. As mentioned previously, I may spend some time
with some of our sister companies in the Energy space and I
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I want to thank the absolute best
group of people I have ever had the
opportunity to work with for their
undying support along the way – and
that is every UPI employee!

am looking forward to that challenge! I also expect that my passion and support of
our industry will only grow. And I hope to do some more fishing…
We have now officially rolled out our Vision Statement, “Engaged professionals
building our legacy in energy.” While that work is not yet done, the team is in place to
get it done!
With that, my work IS done.
Thank you all for being a part of my dream!
-Bob Schoneberger, President of United Piping Inc.
March 1997 to March 2017
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