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THE LATEST ON UNITED PIPING INC. ACTIVITIES

Round Up of 2018 and 2019 Outlook
“When you’re finished changing, you’re finished.”

– Benjamin Franklin

“Adaptability is about the powerful difference between adapting to cope and adapting to win.”

– Max McKeown

2018 is in the books and what a year it
was for UPI. Last year really proved to me
that our UPI family can adapt through times
of adversity and change. I believe, now more
than ever, that UPI is becoming evermore a
team of high adaptability, high achievement
individuals. We learn to become stronger
when faced with adversity. This is very
important as our industry, technology, and quite
frankly the world, is changing more rapidly and
will continue to do so. Thank you all for your
hard work and contributions to UPI this last
year! We really do have a great team!

2018 safety performance was strong. We
worked almost 900,000 manhours with a TRIR
of 0.67. We are not yet perfect, but we are
better! We are again coming to a milestone of
2 million manhours without a lost time injury.
Let’s blow by this milestone on our way to 3
million manhours. We did not meet our 2018
goal of zero recordable hand injuries. The
Safety Opportunity program was well engaged
and exceeded our internal goal. Thank you all.
UPI continues to be a leader in our industry
regarding our safety culture and living by our
value of caring. You should all be proud of
this!

of our people. Look for more of this in the
future. Take advantage of the development
opportunities you are afforded with UPI and
APi Group. APi’s enduring purpose of building
great leaders is the real deal. There are no
other companies doing “it” this way.

2018 was UPI’s second largest revenue
year ever. Profitability was below average
from a percentage of revenue viewpoint in
comparison with other strong revenue years.
We know what we need to work on to improve
on the profitability front and look for those in
the 2019 top company goals/initiatives.

I offer below a summary of the company’s
top 2019 objectives/key results (OKR’s). There
will be more to come in terms of a full roll-out
companywide soon.

The future is bright. 2019 is looking to be
a very strong year. The opportunities before
us could lead to a record year. A record year
not only financially but regarding safety and
quality as well. I believe that we are firing on
all cylinders right now at the right time in our
industry.

In closing and in the words of Mark Breslin, “Go get it!!”

Mel Olson, President

UPI is successful because of our people.
2018 saw increased levels of development

Safety Focused Goal
Zero recordable injuries with 100% reporting of all incidents.
Financially Focused Goals
No project loses money.
No rework. We do it right the first time.
People Focused Goal
UPI rolls out Field University with 5 trade hands going through the program.
Technology Focused Goal
UPI implements a Goal Management System (GMS) that will increase transparency into initiatives that are in place to help reach our
goals/objectives and also improve communication across the company.

SAFETY CORNER BY MIKE VILLA
As we start a new year, there are a few safety-related items that we would like to remind everyone about.

Safety Opportunity Program
Our safety opportunity program was strong last year. Over
4,200 safety opportunities were turned in; companywide,
our employees earned 60,000 safety opportunity points.
Our goal was to have 3.0 safety opportunities turned in per
1,000 hours worked and we exceeded that by reaching 4.5
per 1,000 hours. Our goal for 2019 is to reach 4.5 again.
In 2018, Mike Arneson’s crew earned the most safety opportunity points per hour worked and therefore Mike received the remaining 75% of the points his crew earned
(reminder that every month, supervisors receive 25% of
the safety opportunity points their crew earned). Nice job
Mike!

Again in 2019, our focus will be on our Think 3 campaign. We will work hard to
prevent hand injuries and those injuries related to slips, trips & falls, and manual
material handling.

Jim Mitchell Safety Recognition
By Abby Loucks
As you all know, UPI employees are held to the highest safety standards
in our industry. We strive to get our people home safely and keep
communities and environments safe during our projects and long after we
leave a job site. Our commitment to our core value of caring is how we
set ourselves apart in the industry to achieve this. We’d like to recognize
an individual that exemplifies our strong safety culture and our value of
caring.

individuals that share and represent TransCanada’s core values. These
values include Safety – Safe every day, all the time; Integrity – Do the
right thing; Responsibility – Focus on what matters; and Collaboration –
Play as one team.
We are proud to have people like Jim Mitchell on our UPI team. Thank
you, Jim.

On November 13th while working on TransCanada’s GPMC East Dig
Program and following a morning safety meeting, welders found a man
on the ground near one of the facilities being used for welder training.
The man was not responding and Jim Mitchell, UPI Foreman, knew
immediately what to do. He got the AED unit that he carries in his
company truck and started using it on the man. Jim worked on him until
the ambulance arrived. He was successful in reviving the individual, but
unfortunately the man had another heart attack on the way to the hospital
in the ambulance.
Not only did our client TransCanada acknowledge UPI for having the insight
to purchase the AED units and provide training to our employees, they
also thanked Jim personally and presented him with a safety recognition
coin. Jim is one of only two people that worked on the TransCanada
US Gas Integrity Program to have received this coin. It is awarded to
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Pictured: Jim Card of TransCanada presenting the safety recognition coin to Jim
Mitchell.
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Access Division
By Cory Halberg

The Access Division was recently awarded a clearing and ice road
construction project for Minnesota Power. Three structures that extend
into the St. Louis river basin will need to be replaced. The clearing is
about 4,000 feet and the ice road will be about 1,800 feet. The ice road
will leave somewhat dry land and head into what used to be open water.
The crew will be working and building ice over 5-8 feet of water. We
will need to achieve 24+ inches of ice for safe construction. This project
is expected to last about a month.
Recap of late 2018: The Access Division crews were very busy this past
fall removing mats from Minnesota Power’s Boswell Energy Center
in Grand Rapids and the Line 5 near Brainerd. Closer to home, crews
installed the matting for Minnesota Power for the T-line to feed a new
switching station, as well as the Enbridge Superior Terminal’s new North
substation in Superior, WI. Crews have maintained and snow plowed
the mat access road since the install. We are expecting the removal of
these mats to happen in the first quarter of 2019.

I would like to thank EVERYONE for all of their help in the merging of
Koski into the UPI family! There have been some challenges and
struggles along the way (and there will be many more to come I am
sure). Given the hard work and expertise of all those involved, it made
these challenges and struggles a bit easier to overcome. We have a
good start to the 2019 construction year and have a positive outlook on
the rest of 2019. Once again, I would like to say THANK YOU to everyone who has helped with the transition thus far; we have a great TEAM
to take on anything that will come our way.

Line 55

By Matt Fourner
Since early October Robert Gall and Mackenzie Santikko have been working with a large crew
about an hour east of Kansas City, Missouri on an approximately 425 foot pipe replacement of 24”
pipe through a creek. The crew mobilized on October 9th and executed a 24 hour outage and tie
in on November 6th. In addition to the pipe replacement work, the crew completed all split tee,
TOR, and open system welding. Following completion of the tie in, the scope focused on streambank reshaping, realignment, and installing approximately 2000CY of riprap ranging from 12” to
42” in diameter as well as 20 Submar articulated concrete mats.
Crews recently returned back from the holiday break and will finish up final restoration and demobilization in mid January. Great work by all!

TEAL

By Scott Miland
The crews here at the TEAL Colerain Compressor Station are making solid progress despite the challenging weather and conditions that the Appalachian Region has been providing. The compressor building should
be fully erected in short order, and getting gas into the system is within
reach. The subsidence work for the existing lines has been daunting at
times, but the team has handled it all in stride to maintain the integrity
and operability of the station. The outstanding crews we have on-site
are what got us to this point and are what will see us to the finish.
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MP438 Pipe Replacement
By Matt Bennett

This project was successfully tied-in on
December 6th, and we cleaned up and
demobilized from the jobsite shortly after the
new year. The project involved the removal of
about 450-ft of 24” .500 wt pipe in an existing
casing under Interstate 80 near Minooka,
IL. Replacement pipe strings were welded,
coated, and hydrotested well in advance
of the scheduled outage date, as well as a
second section that required two pipe bends.
The crews battled cold temperatures and
significant ground water conditions. The ground
water was also found to be contaminated,

which required 24/7 dewatering and disposal
throughout the project. An exposed Kinder
Morgan line that crossed the removal section
also presented challenges the crew managed
very well through proper planning and
coordination. Heath Beckstrom’s foremen and
crews worked extremely safely, and maintained
a clean and organized jobsite for the entire
duration of the project. Our conversations with
the Enbridge team have been very positive as
we have wrapped up this project, and we are
looking forward to the next one.

Nuska Lake
Replacement By Matt Fournier

Superior Terminal

In mid December, UPI returned again to the
Upstream Valve Site that was part of the
Nushka Lake Replacement Project. A small crew
completed the installation of a Temperature
Transmitter and Pipe Clamp. In January, UPI and
subcontractors will move the existing electrical
building and complete helical pile installation
and electrical connections, as well as replacement and expansion of all fencing.

The Superior Terminal L3 work is in the process of
wrapping up for the winter. Most of the mechanical work is complete, except for a couple tie-in
spools. The UPI Team has successfully completed
multiple hydrotests and one more field hydro
remains. Our Subcontractors are in the process
of wrapping up the remaining backfill, instrumentation install, and insulating the new assets.
Overall, the project has been a success and we
look forward to tie-ins in the spring to complete
this project.

By Desmond Reijo

Pictured are UPI welders completing the last
large bore station weld for L3.

Hydrovacs

By Todd Ernst & Mike Villa
Our hydrovac trucks remained steady
throughout most of 2018. New customers include Minnesota Power, Rachel
Contracting, Veit, and MJ Electric. This
winter, things have slowed down a bit
but Todd and the hydrovac crew are looking forward to maintaining their relationship with existing customers and building
relationships with new ones in 2019.
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Fabrication Shop
By Josh Hansen

The fab shop is currently about 95% complete with the L3 Superior Terminal fabrication. We are just
waiting for the field to get some final layout completed and then we will fabricate, hydro-test, and paint
the final tie-in spools.
Our welders just recently returned from Appleton, WI, where they spent a few days visiting, learning
and practicing at the Miller factory. This was a great opportunity for our welders to get some first-hand
training and technical advice from the folks who developed the new welding technologies that we have
been implementing. We came away with some great knowledge and are now ready to set the last of the
new welding procedures that we will need in the shop.
As for new projects, we are patiently awaiting news on the L3 pump stations. We have also been busy
bidding fabrication for several other opportunities, including a few pump stations for Oneok and we are
currently working on bids for the TransCanada KXL pump stations.

TRAINING & DEVELOPMENT
Safety Training Days

Foreman Training 2019

By Paula Castleman

By Lucie Stein-Cartford

2019 starts off with some great training!
The Duluth Region kicked off with the annual UPI
& Enbridge Orientation, followed by guest speaker
Lyle Wilde, who spoke about the impact your mind
has on changing behaviors. The Chicago and Mt.
Pleasant offices came together in Morris for the
Great Lakes Regional Training event. We had 60
UPI employees for 3 days; we covered 9 different
safety topics, ranging from rigging & excavating to
hands-on fire extinguisher training, with a kick-off
greeting from our own VP Josh Purrenhage and
BP reps, Terry Zimmerman and Mary Anderson.
These are important events for the continued safety on all our jobs, and we look forward to having
another safety-successful year. Thanks to all who
attended!
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UPI will be holding Foreman Training in
Duluth on February 27 & 28 this year!
The training will cover leadership skills,
technical skills like specification reading and
scheduling, and an opportunity to connect
with your fellow UPI employees. We will
also be connecting newer foremen with more
experienced leaders so they have a chance to
learn from one another and share experiences
and stories. Specific details about location
and lodging will be coming soon, but if you’re
interested in attending, please contact Joel
Bailer, Nate Rickard, or Lucie Stein-Cartford.
We look forward to seeing you there!
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GENERAL SUPERINTENDENTS RECOGNITIONS
Heath Beckstrom by Joel Bailer

Bob Humphrey by Nate Rickard

Heath Beckstrom had a busy 2018. He had
the opportunity to take on a couple projects
that were as large as he is. After many years
working at UPI as a Foreman he had his first
shot as Superintendent. Both were Special
Project jobs consisting of a 34” in Wisconsin
as well as a 24” near Shorewood, Illinois.
Heath did a great job working with Special
Projects, a huge undertaking for never working with them before. Thank you, Heath, for
all your hard work.

Bob Humphrey has been a tremendous help
since joining UPI. He’s been on multiple
projects across our company since 2015 as
weld foreman. Bob spent most of the last 2
years helping our Chicago Division with the
BP Maintenance program and has been on
the TEAL project as Assistant Mechanical Superintendent. Bob has been a crucial part of
making the TEAL project successful. I would
like to recognize Bob for thinking outside his
scope of work and suggesting ideas that help

improve other areas of the company. One of
these ideas was the use of tunnel buggies in
our fab shop. A tunnel buggy is a wheeled
cart that attaches to the pipe that makes it
easier to wheel around. The use of the tunnel
buggy has improved production in our shop
fabrication by making hauling materials in and
out of the shop a lot easier and safer. We will
also be using them on projects to transport
pipe from one place to another. Thank you,
Bob, for always doing a top-notch job.

PEOPLE OF UPI
EMPLOYEE SPOTLIGHTS

AJ Emanuel
AJ Emanuel has been a UPI Field Engineer for a year, but he’s been with
us for longer than that! AJ started out as a co-op, working a six-month
internship with UPI in May 2015 after meeting Mel, Cass, and Kathryn at
the NDSU career fair. He couldn’t get enough and worked for us off and
on until he graduated in the fall of 2017 and started working full time.
Along with spending time in the field working on a series of projects,
AJ’s favorite UPI memory is getting temporary brain damage riding
a 120-mph roller coaster at Cedar Point with Desmond Reijo and Pat
Bittinger.

Orvin Haugen

AJ is originally from Keewatin, Minnesota, up on the Iron Range, where
he grew up as part of a big, tight knit family. He played baseball and
became the best Blizzard maker in the Northland while working at the
Hibbing Dairy Queen when he was 16! After getting his pre-engineering
Associate’s Degree from Itasca Community College, he went on to get
a Bachelor’s in Mechanical Engineering from UMD. AJ likes to get back
home whenever he can to hunt, fish, and work with his grandpa in the
garage on whatever project he’s got going at the time. AJ is always
interested in trading hunting and fishing tips and stories, so make sure
you say hello and tell him about the big fish that got away when you see
him.

Orvie Haugen hails from the small town of Gully, MN. When he
isn’t working he’s spending his time farming, working on deer plots,
hunting, fishing, and searching for deer antler sheds. He has had
various jobs in the past including farming, working for water and
sewer companies, as well as a window company before starting
pipeline work in 1994. Orvie started with UPI in 2010 and has been a
member of our team ever since. He is currently a foreman for UPI and
an operator by trade. His favorite memory with UPI so far has been
working on the Badger Lake! The lake was affectionately named
after Orvie himself and was a part of a water acquisition project.
One fun fact about Orvie is that in his spare time he likes to paint
and draw pictures of wildlife. His future plans include taking it “one
day at a time and enjoying life!”
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PEOPLE OF UPI
NEW EMPLOYEES / NEW POSITIONS
Bryce Purcell - Equipment Specialist
Bryce has been with UPI since May 2017, first as an intern doing
various tasks for the Equipment Division; he helped in the warehouse
during the summer of 2018 filling orders and stocking, and most recently accepted a full-time position as Equipment Specialist assisting
the Equipment Division. In his new position Bryce helps with ordering
equipment, tracking and recording equipment maintenance, and allocating equipment costs to jobs. Bryce graduated from the University
of Wisconsin Superior with a degree in Supply Chain Management
and is originally from Waupun, Wisconsin. When not working Bryce
enjoys playing pool, darts, watching movies, shooting sports, and
fishing. Congratulations Bryce on your new role with UPI!

Jennifer Young - Estimating Coordinator
Jennifer joined the UPI Estimating team in January and is eagerly stepping into this fast-paced role. Jennifer brings lots of work experience
to UPI along with many baking tips as she owned her own cookie
business for 7 years! We’re excited to have you, Jennifer!

Perry Ross - Field Engineer (Chicago Region)
Perry was a Co-op at our Chicago Region branch since June 2018 and
in November 2018 joined the team as a Field Engineer. Perry graduated
from The University of Illinois in May of last year with a degree in
Materials Science & Engineering with a concentration in Metals. We
are happy to have Perry as part of our UPI family!

COMMUNITY GIVING
UPI Christmas Giving
UPI elves assembled over 200 gift bags for assisted
living residents, fruit baskets for 200 staff, all assembled in under 27 minutes (very impressive!) and
delivered them to Edgewood Vista Assisted Living
Facility in Duluth.

Nick Oetterer coordinated a very successful Winter Wear Collection Drive for North
Shore Community School keeping many
area youths warm while waiting for the
bus.

The generosity of UPI and its employees is
always amazing and inspiring.
This past holiday season was no different
- thank you to everyone for your generosity! The gift tags flew off the tree and
amazing gifts were delivered to 2 different
Best Christmas Ever families, Valley Youth
Centers of Duluth, and Shepherd of the
Hills Little Lambs Preschool. Many thanks
extended to everyone from the recipients
and their familes!
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COMMUNITY GIVING
Organizations Recently Donated To
•
•
•
•
•
•
•

Northwestern Robotics
Mike Quigley Cancer Benefit
United Way
Society of Women Engineers North Dakota State University
TransCanada Supply Chain Charity Auction
- Houston Food Bank
Arrowhead Chorale
Wisconsin State High School Clay Target
League

•
•
•
•
•
•
•
•
•

Humane Society of Douglas County, Inc.
The ALS Association, MN/ND/SD Chapter
- Blackwoods Blizzard Tour
Go Fund Me - Chad Perrett
UND Formula SAE
Wojo’s Rodeo
Duluth East Yearbook
Duluth Wolfpack Lacrosse Booster Club
Bob’s Bike Drive
Denfeld Robotics

•
•
•
•
•
•
•
•
•

Best Christmas Ever
Edgewood Vista Assisted Living
North Shore Community School
Memorial Blood Drive – November
Minnesota Workforce Construct Tomorrow
AAD Shrine Circus
Hermantown Amateur Hockey Association
Denise Ducart Benefit
Northern Lights Foundation More Cowbell

Dairyland Outdoor Veterans Retreat

Lake Superior Ice Festival
UPI did again! Our employees Josh Myhre, Tom Elliott, Derek Elliott
and Scott Sertich coordinated and built the Enbridge/UPI partnership
half pipe slide for the Annual Lake Superior Ice Festival in Superior,
Wisconsin. The UPI team spent almost 170 hours building a snow
slide of whopping dimensions - 250’ long, 30’ tall and 30’ wide. The
community event celebrates the best aspects of the Northland and
UPI remains a big part of it.

For the past several years, UPI has been a supporter of the Dairyland Outdoors Veterans Retreat, or DOVR for short. UPI has donated man power
and equipment to install several site features that form the current layout
of the campground. A few years back, DOVR had asked UPI about installing a watermain/services, sewer mains/services, and the site’s wastewater treatment system. In early November of this year the stars aligned,
and UPI had the crews and equipment available to donate; we were able
to install the at-grade wastewater treatment system, watermain, and
service laterals to the future buildings DOVR hopes to construct. We’re
really happy to be able to contribute to the project and excited to see
what comes next for DOVR!

“I just wanted to send a quick note to say THANKS a bunch! It never
would have gone as well as it did out at DOVR without your help. The
guys I worked with were top notch. Adam Staupe, Tommy Morris Jr.,
Mike Livingston and Mitch Ojard are all great guys and I really appreciate
their get ‘er done attitude! Again, thanks for everything!”			
- CeCe Tesky, Septic System Designer

BITS & BYTES
UPI TI Support Phone: 218-249-1820
• This calls UPI Technology & Innovation department and
rings to the phone of the person in charge of answering
calls at the time.
• It is intended for technology emergencies, urgent requests, after hours support, and field users.
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Support Tickets
• Email a description of your request or issue to: support@unitedpiping.us.
• Intended to be used for non-urgent issues, requests, and support needs for
all users.
• This documents the issue, allowing us to respond in order of receipt and
priority.
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