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THE LATEST ON UNITED PIPING INC. ACTIVITIES
BACKGROUND

INTRODUCING
OUR NEW

VALUES
MISSION
VISION
By Mel Olson
This article serves as the
initial rollout of UPI’s new
official Values, Mission, and
Vision (VMV) Statements.

As some of you may recall, approximately 80 UPI field, office, and shop leaders
attended a series of three workshops
last fall to gather widespread feedback
on what it means to be a part of the UPI
team, what makes UPI successful today,
and what our challenges/opportunities
are to be even more successful. Of note,
senior leadership was purposefully not
present during the workshops in order to
allow for unfiltered feedback.
The workshop process was an intensive
8 hour session where wholesale feedback (plus/delta, good/bad, etc.) was
solicited from the groups after a brief
introduction from Bob Schoneberger and
myself. Each workshop was facilitated
by Steve Pianalto and Kelli Bettenhausen who are both part of JMJ Associates and were
part of the IIF initiative on the Superior Terminal Expansion Project (STEP).

BE – DO – HAVE Framework

Prior to Bob and myself leaving each workshop, we laid out a general framework for the
Values, Mission, and Vision. We asked the workshop participants to consider our Values as
who we will be, our Mission as what we will do, and our Vision as what we will have.
The following paragraphs provide some insight and detail into the BE – DO – HAVE model.
There are three common approaches to success as understood by the simple but powerful
BE-DO-HAVE model. Let’s call them: The Victim, The Worker, & The Winner.
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The Victim arranges their life in the order of HAVE - DO – BE
They say, “When I HAVE enough time, money, and support I’ll DO the things I’ve always
wanted to and then I’ll BE happy and successful. The problem is I don’t HAVE yet. If I had
what others have, I’d certainly be as successful as them, but I don’t, so I’m not.” The Victim is
always waiting for externals to change before they can move ahead in life.
The Worker is all about DO - HAVE – BE
They say, “The more I DO, the more I’ll HAVE, and the more I HAVE, the happier I’ll BE. The
problem is, the more I do, the more there is to do, and the more I have to do, the more there
is to have. I am defined by what I do so I become driven, busy, and tired. The more I have, the
more there is to lose so the harder I work.” We all know that the link between having more
things and being happier is a myth, so being happy never arrives.
The Winner orients their life quite differently: BE – DO – HAVE
They say, “It is not about what I need to have, or what I need to do in order to start work; it’s
about who I need to BE. What kind of person would have access to the kind of outcomes I
want? Then being that kind of person, what would I be DOing? Then what I HAVE takes care
of itself.”
BE – DO - HAVE is definitely the rarest of the three lifestyles and the most abstract, yet it is
the only one that works.
continued page 2

Values, Mission, & Vision... Cont’d from page 1
WHY
I realize that I am biased, but I became aware nearly immediately
in joining the UPI team that we had a special culture (also referred
to as the “secret sauce”). That culture was not written down in
the form of a Values/Mission/Vision (V/M/V) statement, but that
didn’t mean that we did not have values, or a mission, or a vision.
It just was not formalized.
When someone asks us, “What does UPI do?” I want us to be
able to respond with something other than, “We build facilities in
the oil and gas industry, provide maintenance on existing pipelines, and other specialty services,” because I believe it is much
more than that. Every person strives to be a part of something
greater than themselves. I knew we had that at UPI and, based on
engagement surveys, conversations, and the number of leaders
that remain loyal to UPI when there are many other companies to
work for, I was not alone.
It was important to me to define and formalize what it is that
makes UPI unique. This is important not only to formalize who we
are, but also to help us find people that are a great “fit” as we
continue to grow and adapt to the energy industry we work in.
Another “why” has to do with the workshops. The message is so
much more powerful when it comes from everyone. Bob and I may
have come up with a similar outcome over a couple of beers; how-

Values, Mission, & Vision... Cont’d from page 2

ever, the message coming from the team is much more powerful
and gives us increased resolve to foster and protect what makes
UPI unique and proud to tell others we are on the UPI team.
OUTCOME
The Steering Committee, consisting of Bob Schoneberger, Cass
Christiansen, Josh Purrenhage, Mel Olson, Paul Javorina, and
Shawn Helmer, met numerous times to gather, review, and develop the following outcomes for Values, Mission, and Vision.
UPI VALUES
We started with the values. I personally thought that this would
be the most difficult of the three areas. It turns out that this was
the least difficult because the feedback from all three workshops
was so very consistent.
The following values and associated detail encompass the results
of the workshops and are also in firm alignment with senior leadership. These values are non-negotiable and do not change over
time. They are required in order to be on the UPI team. We all
have bad days, but these values need to be present on a consistent basis. UPI teammates hold each other to account for these
values. These are our commitments, to each other and those we
do business with, that we will exhibit behaviors and communication consistent with these values.
continued page 3 >>>

Words From Bob

UPI Values - Who we will BE.
Values: Qualities that provide the entity
possessing them special worth.
Integrity: The quality of being honest and
having strong moral principles.
• We will be honest with each other
and those we do business with.
• We are trustworthy.
• We are tough, but fair.
Respect: A sense of worth of a person,
personal quality, or ability.
• We will be respectful of everyone we
come into contact with.
Caring: Serious attention and consideration applied to doing something correctly
or to avoid damage or risk.
• We care about the well-being of
everyone we work with and their
families.
• We care about the quality of the work
we deliver because we understand
that quality work impacts future
safety and reputation.
• We care about the communities as
well as the contractors and companies we work alongside.

“It’s not hard to
make decisions
when you know
what your values
are.”
-Roy Disney

UPI MISSION - What we will DO.
The following mission statements
describe what we will purposefully do
on a consistent basis day in and day
out. These mission statements will be
purposefully monitored to ensure that we
are living up to them. Mission statements
may change over time, but only over
periods of years. They may be added to
dependent on changing industry conditions or as we continually develop.

UPI VISION - What we will HAVE.
The following vision statement defines
what success looks like for our organization throughout all areas by committing to
our Values and Mission.
The terms in this vision may mean different things to different people and that
is okay and good. I thought I would offer
what the term legacy means to me in our
vision.
It is not a personal legacy that I think of,
but rather a company that will exist successfully from generation to generation.
I think of a legacy where someone can
come to work for an entire career and be
honestly proud to tell others where they
work and can support their family from the
income from that career. Taking it further,
a legacy where the family members,
even though the career took time away
from them, are proud to be a part of the
company.

By Bob Schoneberger, President
ly” aggressive and we will stay disciplined. I am
not into practicing… That said, opportunities are
still out there. Spectra Energy has a significant
amount of work for 2017 and we have provided a
number of proposals to them. They are all in the
review process (we have received some post bid
questions). To date, we are basically where we
were a year ago with proposal volume ($$) which
is very good. Most with new clients and that is
very, very good.
What a difference a couple months make. We
have executed our 3 year MSA contract with BP
and have crews in Ohio and Illinois right now.
We have executed our 3 year PCA/MSA with
Enbridge and will have crews in ND and WI after
the 4th of July. The Cathodic division and Clay
Vest are ramped up and running and on and on...
A bit of a late start to the “season” this year but
we are hitting on all cylinders. All good stuff.
In as much as the Oil and Gas Industry is still in a
pull-back mode, we are very fortunate to be getting busy. A lot of our competition is being “over-
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Mel and I just came back from the APi Group
Leadership Summit held this year in Brainerd, MN
and had a great time. UPI walked away with one
of the big prizes – the “Rueben Anderson Award
for Profitability.” Mel and I were very proud to
accept on your behalf – THANK YOU!
As a company we had a tough quarter in the
Safety area – two recordables. I can assure you
that we are looking closely at those to see what
we MUST do to help prevent future incidents.
We all have to be diligent and look out for each
other. As we complete our work in analyzing

the root causes and prevention methods we will
obviously communicate that information to all of
you so we can all learn.
Lastly, just a reminder to everyone to be aware of
where you are and who you are. When we work
in areas ‘away from home’ remember that you
represent United Piping Inc. and the APi Group in
all those remote locations, as well as representing the Oil and Gas Industry. Our industry continues to take beatings from those who do not know
us and I believe it IS that simple. Each and every
one of you are ambassadors for our company and
our industry. Reach out into those communities
and try to leave a positive mark. I encourage you
all to find ways to do that and I promise that we
(UPI) will support your efforts - whatever that
looks like. So if you have a real cause or idea
that will achieve that, and is important to you, let
us know.
Continue the great work and be safe everyone!

I would like to say THANK YOU to all of you for your engagement and involvement in this process!
You can now find UPI’s Values, Mission, and Vision statements on our website.
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PROJECT UPDATES

ND Digs
By Cory Halberg
We will be heading out to the great state of
North Dakota on July 11th to do 33 integrity
digs for Enbridge. These digs stretch from
the Montana border on Line 84 to the MN
border on line 81. We will have a laydown
yard in Minot ND. These digs will be staffed
by Superintendent Dave Halberg, FPM Carolyn
Dodge, FPM Jarred Querio, Foreman Scott
Marshall, Foreman Mike Arneson, Foreman
Orvin Haugen, and Foreman Mike Paradise
JR. There will be a total of 4 UPI crews and
the work should last through mid-September.

Tank 9 Check Valve
Installation
By Cory Halberg
As of the middle of June, the work done for the Line 2B Leak Detection was
completed. This involved excavation of two MLV and installation of a FlangeKan
system in Plummer, MN. These are the first leak detection units of their kind
installed in the USA and UPI was chosen to install them! Together with our
electrical sub-contractor Hansen Electric, the project was very successful! The
UPI portion of work was performed by Foreman Scott Marshall, Operators Amy
Schroeder, Mike Debeir, and Sherry Koch, and Laborers Alex Jacobson and
Nathan Vigoren. We have received very good reviews on the crew from Oil Paw
(FlangeKan design team) stating that they have never worked around a more
professional, respectful, and knowledgeable group of people. WELL DONE!!

By Ian Hassenstab
Mackinaw City, MI – Progress on the Mackinaw Maintenance Enhancement
Project continues into 2016 safely and steadily. Superintendent Jim Bailer
and his team met an obstacle in the form of pig launchers that had been
improperly assembled by the manufacturer. An urgent effort was mounted
to machine the flanges on the trap doors and replace all nuts and gaskets
swiftly to allow Welder Foreman Bob Humphrey and his mechanical crew
to move forward. By the time you read this, all hydro tests and mechanical
fabrication will be complete until the 52-hour outage takes place beginning
July 12th. Much demolition and backfilling remains, and the crew has also
been completing a steady stream of extra work.
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By Justin Nos

By Justin Nos

Line 2B Leak Detection

Mackinaw Maintenance Enhancement Project

Mainline Relief Project
The Mainline Relief Project started back up in the beginning
of June. We’ve completed one of three hydro tests. The
other two will take place later in the project. Lakehead is
working on painting the final installation of manifold piping.

Tank 9 is tied-in and backfilled. UPI is wrapping up final
grading on Tank 9 and minor details for restoration. Chris
Lillo’s crew is helping with the restoration. J.R. Jensen is
making platform modifications.

EFRD Cut-in
By Justin Dittmar
The EFRD Cut-In is set to begin near the end of July and run through October. The work will take place from Ladysmith to Thorpe, WI and involves
the installation of 3 emergency flow restricting devices on Line 6A for Enbridge. These EFRDs are valves that can shut down pipeline segments in the
event of a spill or leak. The scope includes civil, mechanical, structural, electrical, and insulation along with PLM outage support. The crew performing the work will consist of Superintendent Rich Olson, Foremen Jim Winklesky and JT Kenville, and a Welder foreman and two welders who are
unknown at this time.

BP Digs
By Kevin Hoehn
First on our list of projects are some pipeline maintenance digs in
Illinois, Indiana, and Ohio. Foremen Heath Beckstrom, Mike Glanville,
and Troy Johnson are spread out across the region and are already
moving on to their third dig each. The yard for this Chicago region
work is located in Morris, IL which is where the project management team, consisting of Brandon Lunde, Kevin Hoehn, and Brandon
Johnson, are working from. This set of digs is expected to last until
September. All crews are doing great work and have done well transitioning to new expectations and processes for a new customer!
June 2016

Joel Bailer & Crew
Joel and his team have been busy assisting Clay Vest and his team
with Cathodic Protection work. They were also awarded about 50
restoration sites that have kept them busy for the last two months. This
work involves everything from re-grading agriculture fields to restoring
residential lawns. Bill Jarman and his crew, which consists of Curtis Fay
and Medford Caudill, have a “Punch list” of items and have been doing
an amazing job; Joel is very pleased with their work. JT Kenville recently
Vol. 4 Issue 3

By Joel Bailer

had a short stint in the area that involved fixing up several station items
from the “Punch list,” and John Mitchell and his crew tackled the Hartsdale Station in Indiana. Joel mentioned the difficulty of working in this
station and added the crew did a great job with the excavation as well
as the hanging of the headers. At the time of print, they will be starting
the AC mitigation in Marysville. Joel will be picking one guy from each
crew to assist with this new project, which he adds is a first for UPI.
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PROJECT UPDATES

Project Kudos
229 Tie-in

STEP
By Justin Nos
UPI is completing the final install for the last two
booster pumps in Scope B. We recently tied in the
229 Manifold with PLM (72 hour outage). A big
thank you everyone for another job well done! We
are tied in at the 227 Manifold at the end of June.
NORTHLAND is completing final grading in all scopes.
J.R. Jensen is wrapping up the Scope C pump house
building and finishing platform installation for all
scopes. HUNT is wrapping up electrical installation
for the pump house building. B&B is wrapping up
electrical installation for Scope B and minor design
changes for other scopes. Lakehead is taking care
of touch up painting on all scopes. We anticipate
working through the end of summer.

Line 6B Replacement AC Mitigation - Cathodic Protection Work

Marysville Station Construction Project
By Erik Schoneberger
This project is nearing total completion with all mechanical, structural, and civil
work having been completed. The project crew is currently working to complete
punch list items. As of June 3rd, we have reached substantial completion for the
project, and received notice thereof. Of special note, Kendall Pilarski has been
the rock for us to lean on when it has come to getting things done. Kendall has
not shied away from any task or job that was needed to be done. During a few
day stretch while Superintendent Rich Olson was back in Duluth prepping for the
next successful UPI project, Kendall was able to keep everyone moving forward.
Rich and I both would really like to express our appreciation to Kendall for everything he has done for the project and UPI.
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Clay Vest, Nathan Cavanaugh, and Joel Bailer and his
construction team are working on installing grounding and bonding points at each point of crossing. This
is to mitigate and displace the point of AC corrosion
issued by engineering where the Enbridge assets are
being affected. The first set of installations starts in
Hobart, IN at MP 475 and ends in Westville, IN at MP
496. The second set of installations is in Marysville,
MI, starting at MP 749.7 and ending at MP 750.9.
They hope to have all construction and restoration
completed by the end of September and have the
project commissioned over to Major Projects and
Operations by the end of October.
There are many thanks to give out to all those who
contributed to this project. Clay Vest would like to
thank our office personnel for all of their efforts in
working up budgets and estimations, the Enbridge
management staff (Joe Malyuk and Mick Collier), and
the inspection staff (Erick Neeley and Michael Long).
Clay adds, “This project has come alive a lot faster
with the execution of the whole UPI team. I want
to give Joel Bailer, John Mitchell, and their team a
big thanks; we could not make this happen without
them.”
June 2016

“I would like to thank everyone for their efforts
on the successful tie-in of the 229 field booster
pump. This was a very complicated tie-in
with multiple drain-ups and fit-ups, which was
executed without any incidents. I was very
impressed with the professionalism of the work
execution that I observed. The work appeared
to be very well planned and executed. Nobody
was in a hurry or rushing to get things done.
Feedback from both the dayshift and nightshift
safety coordinators was very positive. Cooperation among the work groups, both Enbridge
and contract, was excellent. Keep up the
outstanding work!!

I would also like to give special recognition to
those involved in planning this tie-in. I know
that there was a tremendous amount of time
and effort put into planning this outage due
to concerns about double isolation and bleed.
Even without the double isolation and bleed
issue, this was a very complex job to plan.
Great job!!”
227 Tie-in
“I want to thank everyone for their efforts
on the successful tie-in on the 227 Booster
Pump. The work was very well planned and
was executed safely with no incidents. One
item that stood out to me on this job was the
teamwork and cooperation among the work

groups. Due to an emergency sleeving job on
L6A, the PLM lost 4 personnel the day before
the outage. I was very pleased to see the
collaboration and coordination between the
Superior PLM, Superior Terminal Mechanical
team, and Superior Terminal Operations team
to quickly adjust to backfill these positions on
the outage. I would like to give special thanks
to the terminal laborers and mechanics, with
PLM experience, who stepped in to backfill the
4 PLM employees who were pulled for the
emergency work.”
-Jerry Christoff
Sr. Manager, Superior Area
Enbridge

UPI Fab Shop - Then & Now
By Leah Schwer
The UPI Fab Shop is responsible for a wide
array of activities, ranging from Submerged Arc
Welding to welder qualifications to hydrostatic
testing and various other “government jobs.”
In the late 80’s, the original Fab Shop on Swan
Lake Road was run by between three to six
pipefitters and was owned by Ogston’s until
Bob and Dave became the new owners in 1997;
the name was then changed to United Piping.
That shop was about 30’ wide and 80’ long. It
had two positioners, one small crane for lifting,
and the roof was high on one side and low on
the other, so lifting and transferring pipe in and
out was a challenge.
When we started, we were not as sophisticated as we are now. The spool drawings were
simple and rough-drawn on a sheet of graph
paper. There were no computer programs
for anything they accomplished, no material
tracking requirements, no in-house inspection
requirements, and more importantly, no more
than one job to do at a time. The new digital
age hadn’t been invented yet, nor were cell
phones so readily available. All communication
was face-to-face. Today we text and email, we
look up information online, and we rarely sit
down and speak to one another. As efficient
as digital communication is, it has been a
challenge to adopt.
Our crews today are larger and made up of
Vol. 4 Issue 3

several trades
that all come
together
to work
in teams,
whereas the
original crews
were made
up of a few
good guys
who were
good at what
they did.
They figured
out whatever it was that needed to be done in
order to complete a job, and they got it done.
Everyone was sort of a “jack of all trades.” Requirements were few and specifications were
thin. These days we have formal training for
each trade. Each person has a role, each crew
is run by one or more leaders, and documentation is king!
One of our biggest changes over the years has
been the emphasis on, and attitude toward,
safety. Everyone who works for UPI is put
through a lot of safety training: site specific,
field safety, rules directly related to a particular task, not to mention OSHA. These are big
changes when you compare the habits we have
now to some of the old ways of fabricating and

pipelining. With all of the knowledge we have
now regarding safety, it’s amazing that any of
our boomers are still with us today! And yes,
we now have guards on our grinders…
Speaking of boomers that are still with us
today, we currently have at the Fab Shop: Tom
Ecklund, Scott Burgie, and Randy Krause. They
have been around to witness the changes
and the growth. We can learn a lot from them
about practical ways of getting things done.
All in all, we still strive to get things done as
a company, we just do things differently now
with the same goals in mind: get the jobs
done safely in the most practical way with the
highest quality, and represent our company in
the highest regard.
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New Roles: Cass,
Brandon, & Nate

Employee Spotlights

NOTICES:

Cass will also play a vital role in preparing the entire project management team
as we transition to our new business
system, Microsoft Insight. This new
business system will require changes
and opportunities to align our project
controls to integrate much better with
the business system. UPI is currently
scheduled to be the first energy company to receive this new business system
sometime in the first quarter of 2017.
Congratulate Cass as he prepares to
lead the project management effort for
a successful transition!

Brandon Lunde
Brandon Lunde has accepted a position
leading our newly established branch
office as the Regional Manager (Chicago Region). This role will include providing leadership to all staff assigned
to the Chicago area, management of
the BP program as we begin our 3-year
contract with our newest client, and
development of future business opportunities with existing and new clients in
the area.
Brandon will play a vital role in fostering a successful partnership with BP
as we become an integral part of their
Construction Management Team, which
includes support of all integrity work,
smaller facilities work, and opportunities to bid on all onshore work throughout the entire BP system of assets. With
assistance from home office personcontinued page 11
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By Mel Olson

EMPLOYEE DISCOUNTS

Cass Christiansen
Cass Christiansen has a newly expanded leadership role with UPI, which
includes leadership over the entire
project team, project engineers, quality
department, project scheduling, and
CAD. In addition to leading this group,
the expanded role will include leading
the project management team performing maintenance projects (integrity digs,
hydrotests, special projects, etc.). This
new span of control is a large one, and
Cass will begin to develop this into
a more manageable level in coming
months.

Employee Recognition

Marine General
With proof of employment (recent check
stub), receive a 30% discount on FR
Carhartt clothing and outerwear. Valid at
Duluth, MN store only.
Bear Shoe Works

Susan Krenz

John Mitchell

Sue is originally from Superior, WI and now lives
in Barnes, WI with her husband Ed. They have
2 boys (Jess and Dillon) and a daughter (Hilary),
a son-in-law (Justin), and a brand new granddaughter (Hayden Susan).

John was born and raised in Clare, MI. He is
married and has an 11 year old daughter and a
soon-to-be 9 year old son. He enjoys snow skiing,
golfing, fishing, and anything to do with water.

Sue previously worked for the Burlington
Northern RR for 7 years, until her husband was
transferred to St. Paul, MN where she then
worked in an insurance claims department
Sue met Bob Schoneberger and his wife Terri at
a Christmas function in 2006. In 2007 she applied for a position and was hired at UPI in May
of 2011. She is the official greeter at UPI (not
like at Wal-Mart). She makes anywhere from 10
to 30 pots of coffee a day, filters calls, orders
office supplies, FR clothing, and most importantly, the lunches for meetings! The list goes on but
she doesn’t want to bore you.
Sue’s plans for the future are to retire in a few
years and travel with her husband. She also
wants to spend as much time with her children
and her new grandbaby as possible. Sue is so
proud to be a first time grandma!
Sue’s most memorable moment with UPI is
when she got stuck in the UPI sponsored race
car when trying to get a picture of her for this
newsletter. A big thank you to Chris Lillo and
Scott Sertich for getting her out before the fire
department had to be called!

Words with... Ameenah
Gurib-Fakim
“If you can influence in the longterm by leaving behind a legacy, to
me, that’s real power.”

John started out working on an HDD rig for
Mears Group in 1993, then got into the laborers
union (Local 1098) in 1994 where he worked for a
distribution company called Subsurface Construction. In the summer of 1995 he went on his first
mainline job hustling skids in the pipe gang. He
has worked in over 20 states and on numerous
pipeline projects with Welded Construction,
Michels Pipeline, and Henkels & McCoy.
He has been a foreman for UPI for almost a year
and is enjoying what he does. He came to UPI
from a conversation with Joel Bailer and was sent
up to work for his brother Jim in Mackinaw City.
John’s plans for the future are to work seven more
years and then retire, but growing up with a good
work ethic and striving to always do more than
what is expected, he will probably continue working. His best experience with UPI was when he
went to Duluth last December in the Cessna plane
and after they landed Joel and Jim informed him
that it used to be Patrick Swayze’s, the one he
crashed.

Coupon available for $10.00 off any pair of
boots. Go to https://www.bearshoeworks.
com, click on PROMOTIONS, select United
Piping Inc., enter the code: upi and print
coupon. Valid in-store only at Superior, WI
location. Expires September 30, 2016.
Red Wing Boots
With proof of employment (recent check
stub), receive a 15% discount on Red Wing
brand boots, and a 10% discount on Irish
Setter boots. Valid at Duluth, MN store
only.
Steel-toe-shoes.com
10% off order total at http://www.steeltoe-shoes.com. Select your items to order
and at checkout enter code: DISCOUNT in
the coupon box & click redeem coupon. Or
order by phone at 1-866-737-7775.
Days Inn at Miller Hill Mall
Single or 2 Queen Room
Sun - Thurs: $59 (plus tax)
Rate not available Fri - Sat.
To book, call Darren W. at
218-727-3110
Only 5 minutes from UPI.
Residence Inn Mariott - Duluth
Corporate rate agreement now through
12/31/16. Discounts vary on room type and
nights booked. Call to make reservations
and mention United Piping. Valid at Duluth,
MN location (517 W Central Entrance)
only.

INTEGRITY.
RESPECT.
CARING.

Eva Meierhoff
Eva joined UPI in February 2015, bringing with her valuable experience from her previous employer,
BendTec. Eva’s roles and responsibilities with UPI are in the QA/QC field, however she is ever willing
to take on and seeks out additional duties. She has a voracious appetite for continued learning and
has completed and passed numerous examinations in her field in her first year of employment.
Eva participates in and has been on the committee for Animal Allies’ Walk for Animals for several
years and has adopted several pets. Eva is very competitive (which we love at UPI) in sports and
anything that can be turned into a competition. She is also very active in hiking local trails, snowboarding, and softball. We are very fortunate to have Eva on our team!

Cass Christiansen
Hailing from Michigan Technology University (B.S. Civil Engineering), Cass joined UPI in August of
2011 after working for Price Gregory International as a project manager working on projects in Alaska
and the Marcellus shale region. Prior to that, Cass was a principal in Maverick Consulting Engineers.
Over the course of his time with UPI, Cass has progressed from a senior project manager to the Manager – Project Execution. He has played major roles in the successful completion of the Beaver Lodge
and Stanley pump stations (2011 to 2013) and the Superior Terminal Expansion Project(s) which are the
largest projects completed in UPI or APi Group history. Cass leads a team of project managers, field
engineers, project controls/scheduling, quality, and CAD.
Cass is relied on heavily for his project management technical knowledge and providing leadership for
consistent and professional project deliverables. I joke with Cass often that he can always come to
me if he has any questions about Microsoft Excel.
Cass is a family man. He lights up when he talks about his wife Lisa and his son Sawyer. He enjoys
spending time with them most. Thank you Lisa and Sawyer for the time with Cass that you sacrifice
for UPI.

SAFETY CORNER
Safety Recognition
By Mike Villa
In April, Mike Klugman was the Project Manager
and Steve Jackson was the Superintendent for
a short job in South Dakota in which UPI was
the mechanical subcontractor. Throughout this
short project, Mike and Steve handled several
safety-related issues in a professional manner
aligning with UPI’s strong safety culture. Upon
arriving on site, they noticed that the excavation
(dug by the general contractor) was not properly
sloped. Not comfortable sending the UPI crew
into the excavation, Mike, Steve, and the customer worked with the general contractor to address
the sloping.
Another issue the UPI crew had to deal with was
NORM (naturally occurring radioactive material).
Essentially, the product carried by the line being
worked on contained elevated levels of NORM.
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After the general contractor and customer
cleaned the pipe the NORM count was still elevated, requiring personal respiratory protection to
be worn by any worker in the vicinity. With the
outage less than 24 hours away, Mike and Steve
worked with the UPI Safety Department, found
appropriate respirators, and scheduled same-day
fit testing for the crew.
Lastly, during the outage the UPI crew worked approximately 18 consecutive hours. Mike did not
feel comfortable allowing the crew to drive home
after such a long day, so he consulted with Erik
Schoneberger, Brandon Lunde, and Steve Jackson
- ultimately arranging for a bus to transport them
back to the motel. Nice Job Mike, Steve, and the
crew!
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Community Giving

New Roles... cont’d
from page 8
By Ashley Stalvig

Blood Drive
May’s blood drive was very successful!
We had 28 donors which allows us to
reach 78 patients at local hospitals. This
round, we had nine first time donors!
Great work, everyone! The next one is
just around the corner. The Memorial
Blood Center’s donation bus will be
parked at the UPI office (4510 Airport
Road) on Wednesday, August 10. If you’d
like to schedule your donation that day
please contact JoAnn at (218) 409-5820
or JoAnn.Tenpas@unitedpiping.us . As
always, a big thank you to JoAnn for
coordinating our quarterly giving.

Community Service Award
Submission - Update
Earlier in the year UPI applied for APi
Group’s first annual Community Service
Award. The competition was tough and
impressive and unfortunately we did not
win this year. We’d like to congratulate
the winners: Jamar Company and Metropolitan Mechanical Contractors, Inc.
In anticipation of applying again next
year, please be sure to submit your
charitable and community service efforts
to us at ashley.stalvig@unitedpiping.
us. Thank you for helping to make us a
strong contender in this competition!

Alzheimer’s Association
This year Val Tervo is on the logistics committee for the Alzheimer’s Association and has been and will
be participating in many local events, fundraising efforts, and raising awareness. She participates each
year with her family who has been touched by the disease through her grandfather. In her role on the
committee, Val will be helping plan and coordinate the Alzheimer’s walk in September. You can help
her fundraising efforts by following this link or by contacting her at: Val.Tervo@unitedpiping.us
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By Ashley Stalvig

nel, Brandon will lead the business
development, project management,
estimating, reporting, and staffing
efforts for the Chicago region office.
He will attract, develop, and retain
staff to support the new office as it
grows over the coming years. Please
join us in congratulating Brandon on
his promotion and expanded role!

ongoing role for Todd.

Nate Rickard

Gnat Warfare
UPI is working hard to finalize plans for our 2nd Annual Gnat Warfare event to benefit the Northern
Lights Foundation. This year’s event will be July 30 & 31. Once
again, the highlight of the event includes exploding drone
targets! We are currently looking for additional corporate
sponsors to participate in the event. If you know of a company
or organization that would be interested in supporting this
cause and participating in the shoot please direct them to
Paul Javorina at paul.javorina@unitedpiping.us or 218-4613604. Paul can also provide you with more event information
should you want more details. Also, watch for the flier on UPI’s
Facebook page!

Paul Javorina: Volunteer Award
It is no secret that UPI is committed to positively impacting the
communities in which we work. The involvement of individuals is
critical in this effort. UPI would like to recognize Paul Javorina for his
efforts in this area, as he was recently recognized by The Northern
Lights Foundation for his involvement and efforts on their behalf. At
the foundation’s recent annual dinner they recognized Paul as one of
their volunteers of the year.

Courage Kenny Shoot for Fun
UPI and several APi Group companies
have been long time supporters of the
annual Shoot for Fun. Shoot for Fun raises funds for the Courage Kenny Rehabilitation Institute, which helps people with
disabilities, injuries, or complex medical
conditions achieve health and wellness
and maximize their quality of life. The
2016 event is scheduled for September
and this year UPI has 2 volunteers working on the planning committee: Kathryn
Cooley & Ashley Stalvig. Currently they
are selling raffle tickets
for a Polaris Ranger. Get
yours for $20 by contacting Ashley (ashley.
stalvig@unitedpiping.us)
or Kathryn (kathryn.cooley@unitedpiping.us)!

Hydrovac Yard

The Northern Lights Foundation (NLF) is a local organization that
provides resources to children and their families with terminal or
life-threatening illnesses. They act as a sort of Ronald McDonald
House in the Northland and they are the only organization of this
type in the area. Their goal is to provide the families they help with
needs not covered by insurance, sometimes in the form of discretionary funds.
Paul has been involved with the organization for 8 years with his band, the Lake City Smokin’ Section,
and more recently with UPI and the Gnat Warfare Fundraising Event. Paul has participated in fundraising events, started UPI’s fundraising event for NLF, has been an advocate on their behalf, and has
fostered relationships and connections to assist them with spreading their reach. Thank you for your
efforts, and congratulations, Paul!

Recent Causes Supported
•
•
•
•
•

Dairyland Outdoor Veteran’s Retreat
Karaoke for Jeanne
Duluth Children’s Museum
National Multiple Sclerosis Society
Steve Arnovich Memorial Golf

Nate Rickard has accepted a new
position at UPI as General Mechanical Superintendent. In his new role,
Nate will provide additional guidance
for mechanical trades on all of our
projects, and additional support for the
Superintendents as they execute and
control the work on a daily basis on
their individual projects.
Nate will have many responsibilities
in his new position, including the
execution of the mechanical scope
of work on all UPI projects (including
shop fabrication), oversight of all
technical field layout work required for
complex pipe fit-ups, assisting in the
planning and scheduling of mechanical
personnel and equipment resources,
and ensuring that customer specifications, quality, safety, and schedule
requirements and expectations are
met or exceeded. Be sure to congratulate Nate on his new role at UPI!

ENGAGED
PROFESSIONALS
BUILDING OUR
LEGACY IN
ENERGY.

Tournament
• Jared Allen’s Homes for Wounded
Warriors
• Arrowhead Youth Games (Courage
Kenny Institute – Northland)
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For nearly 3 years, UPI has been renting a 15
acre yard on County Road A south of Superior,
WI from local resident, Dave Peltier, with the
purpose of storing our hydro excavation equipment. The site provides a shop with multiple
bays for performing maintenance onsite, as well
as yard storage space which recently started
being used to store materials such as pipe.
The yard is operated by Foreman Todd Ernst
with help of Operator Ken Yadon and property
owner Dave. The three have developed a strong
working relationship that manages to keep fun
at the center!
The daily happenings at the yard include
routine and preventative maintenance on the
8 hydrovacs and water truck, dispatching of
hydrovacs to all UPI projects and hydro-specific
jobs, stocking of parts for other equipment
(pickups, light plants, air compressors, etc.), and
light maintenance on equipment located on local
projects. The hydro team works closely with
Bob Pogorelec and the UPI equipment maintenance shop on larger repair work and necessary
ongoing maintenance scheduling. They also
work alongside JoAnn Tenpas to coordinate oil
change tracking, DOT compliance, and licensing regulations. Recent work has included the
various projects at the Superior Terminal, catch
up of maintenance for
the busy
summer
season, and
seeking
out more
work for
the trucks
and their
operators,
which is an

Anyone who’s seen a hydrovac in action, or the
aftermath of a hydro excavation, knows that the
operation of the truck is not a glamorous job, as
the team admits. It is dirty. It is technical. It is
dangerous. However, the team specifically mentioned that they enjoy this work for two reasons:
1. Todd’s leadership style and 2. UPI’s culture of
caring based on employee safety, satisfaction,
and relationships. The hydro team is exactly
that; they complete tasks with teamwork as
their focus. Todd is highly regarded by his peers
because of his “go, go, go” work ethic and his
willingness to take on any responsibility that
sends the message to his team that no task is
beneath him. I witnessed this firsthand on my
visit to their site. My tire had picked up a drill bit
which had caused a slow leak. They all jumped
in and went out of their way (amidst their busy
schedules) not only to talk with me about their
work, but to fix my tire well enough to get me
into town. Thanks again, guys!
The team would like to thank Greg Helmer and
the warehouse for the hydrovac job trailer that
they put together. It has been priceless for their
effectiveness and efficiency, as it allows them
to mobilize to a site and perform the work all
the way through rather than having to break to
seek out extra parts, or other items the trailer
supplies. This will continue to be critical as UPI’s
hydrovac work increases. Todd noted that hydro
excavation is becoming the most popular and
safest form of excavation in the pipeline world,
which will continue to open more doors for UPI
to perform this service. Our hydro crew worked
continuously throughout this last winter when
no other hydrovac company did. Keep up the
good work hydro team!
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Stay Connected with UPI & Piping Hot News!
Submit Your Ideas

Piping Hot News is also an e-newsletter. To sign up go to: http://bit.ly/1zMLgE8 or you can text UPINEWS to
22828.

We want to hear from you about
what you would like to see us cover,
highlight, and feature in our upcoming
issues. Suggestions, ideas, stories,
and photos can be submitted to
Ashley.stalvig@unitedpiping.us.

To scan the codes below, download a QR Code Scanner on your smart phone or tablet. Then use the app to scan the
code with your camera. It will bring you to the website or program linked to the scanned code. Check them all out!

FACEBOOK

LINKEDIN

UPI WEBSITE

eNEWSLETTER

Cooking with Jerry
Steak Crostini with ChiveCream Sauce
1 Loaf French Baguette (16 oz.)
2 beef tenderloin filets (4.5 oz.
each) 1 in. thick
1/2 cup Sour Cream
1/2 tsp Lawry’s or your favorite
Seasoning Salt
2 tbsp. chopped chives
1/2 Tbsp. course ground pepper
1 clove garlic pressed
Roasted cherry tomatoes (below)
1/4 tsp salt
Additional chives for garnish
1 tbsp. olive oil
Steps:
1. Preheat oven to 425. Cut
baguette on a bias 1/2 inch thick
(about 24 pieces). Arrange bread
on large baking sheet and spray
or brush with olive oil. Bake 8 to
10 minutes or until golden brown.
Remove from oven and place
bread on cooling rack and cool
completely.
2. To prepare sauce, mix sour
cream, chives, garlic and a ¼ tsp
salt. Blend well and refrigerate.
3. To prepare steak, season with
seasoning salt and pepper then
cover with plastic and leave at
room temp for at least 1/2 an
hour. Add oil to a skillet and heat
12

over medium high heat for 1 to 3 minutes. Add steaks and reduce heat to medium. Cook 6 to
10 minutes or until a thermometer reads 140 for medium-rare doneness, turning only once.
Remove fillets from pan, place on a plate, tent with foil, and let rest for 5 minutes. After meat
has rested, thinly slice steak (with the grain).
4. To asseble: Spoon sauce over bread and top with steak, roasted tomatoes (recipe below),
and chives. Enjoy.

Roasted Cherry Tomatoes
Cut 12 cherry tomatoes in half. Place in bowl with 1 tbsp. of olive oil and 1/2 tsp course
ground black pepper and toss gently. Arrange cut side up on a small parchment lined baking
sheet. Bake for 18-20 min. at 425. Remove from oven and let cool before using.
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