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In 2019, we achieved zero.  That is, we worked 
600,000 hours with no recordable injuries.  We 
are having a great start to this year and want 
to thank everyone for that.  Achieving zero 
wasn’t easy and will be a challenge we are 
excited to take on in future years.  

Our path to zero was not easy, and we expe-
rienced some bumps along the way.  Back in 
2007, we had a TRIR of nearly 7.5, well above 
industry average and our customer’s current 
expectations.  Our TRIR slowly decreased to 
nearly zero in 2015 (we had one recordable 
injury).  Then in 2016, we had a setback, with 

three recordables, all hand injuries.  We refo-
cused and developed a hand injury prevention 
program, started using cut and impact-resistant 
gloves, and geared our attention to preventing 
hand injuries.  This work payed off and our 
TRIR fell once again until reaching zero in 2019.  

The above-mentioned data and path is all lag-
ging indicators – events that already happened.  
We quickly realized back in 2016, that if we 
want to reduce our injures (lagging indicators), 
we need to focus on our people and the leading 
indicators – what we are doing proactively to 
prevent incidents and injuries.  

As a result of the company-wide stand down in 
2016, as some of you will remember, we 
revamped our Safety Opportunity Program.  
Safety Opportunities are worth more points, 
the form changed to reflect our Think 3 
campaign, and the program is encouraged by 
nearly everyone from our President and CEO to 
our Field Safety Leaders to our foremen.  With 
the refocus on Safety Opportunities, we had 
3,500 Safety Opportunities turned in last year, 
exceeding our goal of 4.5 Safety Opportunities 
per 1,000 hours worked.  

UPI’S SAFETY CULTURE IS REFLECTED BY OUR MILESTONES

Safety Opportunity Program

Our Safety Opportunity Program is a hybrid safety observation and 
hazard identification program.  It encourages employees to identify 
behavior-based safety observations and hazardous conditions and to 
correct the situation.  Safety Opportunities are documented on our 
Safety Opportunity form.  They are then sent to the Safety Department 
where they are reviewed, assigned points based on hazard mitigated, 
and tracked in our Safety Opportunity database.  Employees’ points are 
tracked on pay.

Stop Work Authority and our Safety Culture

We have noticed, through observations and our Safety Opportunity 
Program, that over the last couple years, our employees are more and 
more willing and encouraged to stop work they believe may be un-
safe.  The vast majority of these stop work instances are what we call 
mini stop works – that is one employee stopping another employee or 
stopping a small task.  We have also noticed that the employees who 
are being stopped are very receptive and appreciative of their coworkers 
looking after them.  We would like to reiterate that no one has ever 
been punished, nor will they be punished for stopping unsafe work.  This 
increase in the willingness to stop a task and willingness to be receptive 
is a great indicator of our strong safety culture. 

To highlight National Safety month we are looking back at our path to an outstanding safety culture and dedication of our people. 
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OPERATIONS SNAPSHOT

      

I would like to begin my operations update by 
thanking everyone for working safely. We have 
not had a recordable incident since September 
of 2018. This is extraordinary. It takes focus on 
everyone’s part to continue to maintain this ex-
ceptional safety record. Thank you for choosing 
to work safely every day.

We continue to provide essential services and 
support our nation’s critical energy infra-
structure. COVID-19 has caused some of our 
projects to slide “to the right”. This created 
a small dip in manhours in April and the 
beginning of May, but it wasn’t sustained. We 
track manhours on a weekly basis, and I can 
confirm that we are out of that dip. We had a 
strong and stable amount of manhours in the 
first quarter, but most importantly, we continue 
to work safely.

Quality opportunities seem to be picking up, 
and NCR’s seem to be trending down. Let’s 
keep this going.

Projects
A lot of great projects going on, and we have a 
diverse group of clients right now. 

Eastport is nearly wrapped up, Athol is kicking 
off, and we picked up another project in this 
area.

The fab shop is starting work on some trap 
replacements and EFRDs.

We have mobilized to Coleraine, OH, and look 
forward to continuing subsidence mitigation.

We continue to provide support for BP out of 
the Morris office. We have started our first 
project with NIPSCO as a new client!

Crews continue to work in the Superior termi-
nal and surrounding area, and we are nearly 
complete relocating a gas line for the City of 
Duluth. 

We have been performing some matting ser-
vices for our partners at LSC.

Holdrege continues to move forward with sev-
eral material hurdles.  Communication between 
the Fabrication Shop and field crew has been a 
bright spot.

The team is preparing for the HWY 31 Relo-
cation project, which starts at the end of the 
month.

Mississippi River HDD is on the horizon as 
soon as the water drops to get back in and 
complete the job. 

We have had a high level of opportunities. We 
responded to over 20 RFP’s in May alone.

Operational Tempo
Operational Tempo is a term the military 
uses to describe the pace and intensity of an 
activity. The tempo is also dependent on the 
environment. The tempo during a battle should 
naturally be higher than when not in conflict. 
Long periods of extra high tempo are not sus-
tainable. Periods with ultra-low tempo aren’t 
good for morale or preparedness. One of our 
goals is to minimize peaks and valleys at the 
same time. So far, in my opinion 2020 has been 
pretty steady with a solid pace. 

Thank you all for leading our crews, projects, 
and departments, but most importantly, thank 
you for leading in SAFETY!

Josh Purrenhage, Senior Vice President

MEL’S MESSAGE

My topic for this newsletter message is very 
simply thank you.  I feel so fortunate to be 
able to work with each and every one of you 
especially during these times of turmoil we are 
all experiencing.  From the recent rioting and 
protests to the ongoing and dynamic COVID-19 
situation, you have all shown tremendous 
leadership and support for one another, and I 
just can’t thank you enough.

Recent times have certainly not been easy.  We 
are not through it all yet, especially in regard to 
the COVID situation, but I know we will come 
out the other side of this better and stronger 

when we stay together through it.  We have 
said it before, but I won’t stop saying because 
it’s important and it’s true……people are the 
most important at UPI and what makes us 
special.  We will always put the safety, health, 
and well-being of our people first.

Please continue to take care of yourselves and 
your loved ones.  We are going to come out of 
this stronger.  See you soon.

Mel Olson, CEO & President 
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SAFETY CORNER 

• On average in the United States, over 10,000 home fires 
are started from outdoor grilling.  Regardless of the type 
of grill you own, here are nine grilling safety tips. 

• This should go without saying, but grill outdoors away 
from any structures.  

• Make sure your grill is stable and set up on a flat surface.  
• Keep your grill clean, and remove grease buildup.  
• Check for propane leaks on your gas grill.  
• If you are using a gas grill and the flame goes out, turn 

the gas off, and wait a few minutes to relight it.  
• Never leave a lit grill unattended, and never allow kids or 

pets to play near the grill.  
• Be careful with charcoal starter fluid. 
• Don’t wear loose clothing, and tuck in apron strings. 
• Have baking soda on hand to control a grease fire and a 

fire extinguisher nearby for other fires. 

Source: Nationwide Insurance

• Teach your kids to swim at an early age.  The risk 
of drowning is decreased by as much as 88% when 
children 1-4 take swimming lessons.  

• Learn CPR. 
• Use US Coast Guard Approved Lifejackets. Air-filled 

or foam toys are not designed to keep swimmers 
safe.  

• Children should always be supervised. 
• Enter the water-feet first.  Serious injuries can occur 

from diving head-first into unknown water and 
hitting the bottom.  

• Have a phone nearby.  The ability to call 911 in an 
emergency could be a lifesaver.  

• 
Source: State Farm Insurance

Summer Safety Tips and Reminders: 

With summer upon us, we thought it would be a good idea to share some grilling and water safety tips and reminders with you and your family. 

ACKNOWLEDGEMENTS

Jim Mittchell, Foreman: “If it wasn’t for 
everyone here at Holdrege being diligent 
and committed to doing it right, we couldn’t 
make it. Everyone here at Holdrege has been 
exceptional in accepting and adjusting to the 
requirements of working in times of COVID-19, 
like staying 6 feet apart, frequently washing 
hands, wearing masks consistently, cleaning 
tools, monitors, and spraying down equipment. 
Big shout out to all!”

Holdrege Team

Lucie Stein-Cartford, Training & Development 
Manager: “The Training Deptartment would 
like to acknowledge Tim Darif and Matt Bennet 
as well as Glenn Bixler, Scott Sertich, and 
Justin Dittmar on the Asset Management 
Team, for their extra work and involvement 
in helping us get NIPSCO kicked off. We also 
want to send a big thank you to Kim Drinkwine 
for coming out from the Morris office to help us 
with OQs.”

Tim Darif, Matt Bennett, Asset 
Team, and Kim Drinkwine

Bob Humphrey, Superintendent: “I’d like to ac-
knowledge our team at Colerain. Foreman Jake 
Wessel has been doing an extremely good job 
of picking up from where we left off last year. 
Mike Peterson has been great at working with 
our hydrovacing subcontractor. Eric Pence, over 
the coating, is also working hard and well. The 
whole crew is doing exceptionally well, and 
it’s been great working with them. Our Safety 
Leader, Markus Plowden, has been keeping 
everyone onsite safe and informed. He’s also 
been working well with the client safety 
representative.”

Jake Wessel, Mike Peterson, Eric 
Pence, and Markus Plowden

Mike Manley, Superintendent: “Kendall 
Pilarski, Foreman for the L14 Trap Replacement 
project, did a fantastic job with all the safety 
preparations and documentation on site such 
as FLHA, morning meetings, setting clear goals, 
and communicating with the crew.”

Kendall Pilarski

Bart Seger, Chicago Region Client Manager: 
“I’d like to thank Superintendent Jim Bailer and 
his team for providing services for a short-no-
tice job that we recently had. Jim and his crew, 
as always, did an outstanding job.”

Jim Bailer

Josh Hansen, Fabrication Shop Client Manager: 
“I would like to acknowledge the Shop for their 
outstanding engagement and participation in 
our safety culture. The team recently led the 
company in participation of safety opportu-
nities submitted. But regardless of statistics, 
they have certainly stepped up and become 
much more engaged under Greg Sayles’s lead-
ership, and I would like to acknowledge ALL of 
them for that!”

Fabrication Shop
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EMPLOYEE SPOTLIGHT

We were in the middle of our annual March Food Drive supporting 
food shelves in communities that we work in when COVID-19 impacted 
businesses worldwide.  We were able to extend our food drive for one 
more month and increase our impact for those who may be in need 
more than ever before.  We had a very successful food drive, and with 
UPI’s contribution of a double match we were able to support 4 different 

food shelves for a grand total of $5,295.  Organizations that received 
our support were CHUM in Duluth, MN, Second Harvest Northern Lakes 
Food Bank in Duluth, MN, We Care of Grundy County in Morris, IL, and 
Isabella Community Soup Kitchen in Mt. Pleasant, MI.  Thank you to 
everyone who contributed.  

March Food Drive 

3D Printer Donation 
Thanks to a request from our TI Department we were 
able to donate the use of our 3D printer and filament 
for a couple of months to the Proctor High School’s 
Industrial Tech Class, which is making ventilator parts 
for hospitals from home.

We also donated protective eyewear to St. 
Luke’s Hospital in Duluth, MN.  And our em-
ployees supported API Group’s effort to provide 
Field Leader Care kits.  

In conjunction with Random Acts of Kindness Week, UPI host-
ed an Animal Care drive in Duluth and Morris as part of our 
kindness campaign.  We were able to collect food and toys 
for Animal Allies Humane Society in Duluth, MN, the Humane 
Society of Douglas County in Superior, WI and Grundy County 
Animal Control in Morris, IL.  Special pupcakes – cupcakes 
made just for dogs were prepared and delivered as well.  We 
were also able to support PJ Rescue in Duluth, MN with a gift 
card to help cover food costs for fostered animals.  Thank you 
to all who participated! 

RAK Week 2020 - Animal Care Drive

COMMUNITY GIVING
COVID-19 RESPONSES AND DONATIONS: As events are cancelled, we have committed to being able to support those organizations 
that we would normally support. If you have ideas of how UPI can help during this time please submit them to donations@unitedpiping.us. 

Other Support

We’d like to congratulate Andy Hinterlong, Morris Yard 
Manager, on his recent retirement! He has been an 
extremely valuable member of the UPI team, and we 
wish him well!

Words from Andy:
“I retired from the Department of Corrections with 31 
years in. I was enjoying retirement when Jim Bailer (UPI 
Superintendent) called me 4 times, and Joel Bailer (UPI 
VP of Construction) called me 2 times (the same day) to 
come out of retirement and come to work for them in the 
Morris, IL yard. I came in and started working as the yard 
manager. As time went on, I started to become friends 
with the foremen and their crews. To me, those were and 

are some of the best times I have had with this compa-
ny. Unfortunately, 3.5 years later my health is making 
me retire. My plans are to kick back on my 53 acres in 
Tennessee and enjoy what is left of my life. I plan on 
hunting, fishing and exploring my property with my Razor. 
I am also going to continue conceal carry classes. I have 
been approved for TN now, and I will keep my IL teaching 
credentials.”

“I would like to thank Andy for all he has done to help 
UPI be successful in the Chicago area and BP work. We 
could not have covered all we have without him. Not 
enough good things I can say about him.” – Jim Bailer, 
Superintendent

A BIG THANK YOU to all of our employees who continue giving back to our local communities in times of 
celebrations like holiday seasons and in challenging times like COVID-19. We are able to help so many people 

and so many different causes, it is truly a wonderful testament to how special our UPI family is.


