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THE LATEST ON UNITED PIPING INC. ACTIVITIES

UPI CHICAGO REGION OFFICE: “WE MOVED!”
UPI Chicago Region has a new home!

Some of the friendly faces you might see at the Chicago
Region office when you stop by.

After 5 years of working in a double wide trailer next to busy I-80, the Chicago Region has
finally found a building to call their own. The
new building is located in the Village of Newark, about 20 miles northeast of their prior location in Morris, IL. The steel pole building is
9600 square feet and sits on 3 acres. The 6600
sq.ft shop/warehouse is ideal for storage, preparing for projects and setting up dig trailers.
With 22-foot ceilings and a garage door on
each end, it is the perfect setup for pulling in
large pieces of equipment for maintenance.
The other 3000 sq.ft of finished space has
8 offices, 3 bathrooms, a conference room,
kitchen, and a large training space, perfect for
orientation and onboarding. The Chicago Region project team is very excited about their
new home and invites everyone to stop by for
a tour!

Albie is another friendly face guests might see that belongs to our Superintendent Heath Beckstom and Office
Manager Kylie Beckstrom.

RICK’S MESSAGE
My ongoing
safety moment:
STOP WORK
is more than a
phrase, it is everyone’s responsibility. A simple or
significant pause
during the workday
to make sure everyone is on the right page is within everyone’s
right and I will always support your decision
to do so. No matter what! As you plan your
day, how would you look at your Job Safety
Analysis if your family was working alongside
you? Your young son or daughter?
The health of our team continues to be a
priority. COVID is still present, mental health
and depression is prevalent in our personal
lives, and stress is a daily obstacle. Work-life
balance isn’t just a phrase; we all need time to
recharge to be the best version of ourselves.
Seeking advice from a professional is encour-

aged if we are struggling and most importantly,
we need to be there for each other, check in
with each other, and care for our families.
On a positive note, jobs are in progress, moving
along smoothly and we have a strong backlog
as well as increasing pricing opportunities each
week.
I have been in the field quite a bit in the past
couple months, visiting the Middlesex project
in New Jersey, Rosalia project in Washington,
and the Bonanza project in Oregon. I continue
to be amazed at the commitment from our field
leaders and the sacrifice they make each day.
Great job! Being put on the spot by Field Safety
Leader Mr. Plowden to lead morning stretches?
Priceless! Payback guaranteed.
New to me? – a Microsoft Teams town hall
meeting! Great questions from an engaged
audience and I appreciated the casual setting
with Controller Tony Larson, VP Brandon Lunde
and Field Lead Joel Bailer contributing to the

message. I look forward to the next town hall!
We are also disbanding the Leadership Team
that focused on cultural improvements and the
PM Council that had a field operations focus
and are combining the effort in a Total Process
Reliability (TPR) setting. The basics are being
formed and the intent is to solve and remove
obstacles within the business in every department more quickly with solutions and action
plans provided by a smaller group of stakeholders. I am excited to see this gain momentum
and address all concerns from each of you.
We recently moved from our Morris, IL location
to Newark, IL to offer a more professional and
spacious office/yard to service the Chicago
market. Our HDD team also recently relocated
to Ladysmith, WI to offer the same to their
growing book of business. Additional property
improvements are being vetted in Duluth, MN.
Exciting times!
Rick Hansen, President and CEO

SAFETY CORNER
COVID-19

SPRING AND SUMMER OUTDOOR SAFETY

While there may be light at the end of
the tunnel, we are still in this pandemic.
Please continue to practice good hygiene,
physically distance when possible, wear
a mask when required, and follow our
COVID-19 protocols. Stay home when you
are sick, even if you do not believe it is
the COVID-19 virus. If you have questions
about symptoms, potential exposure, or
self-isolation requirements, please consult
our COVID-19 Quick Guide.

Lyme Disease
Lyme disease is a bacterial infection spread by
deer ticks and black-legged ticks. Over 300,000
people are diagnosed with Lyme disease each
year in the United States according to the CDC.
The areas where these ticks are present as
well as Lyme disease has greatly increased
over the last few decades. Lyme disease is
a real concern for many parts of the United
States.
Tick Bite Prevention
Avoid areas where there is a lot of vegetation
or animals that can carry ticks. If you have
to be in these areas wear clothes and gloves
that cover as much skin as possible. Use bug
repellant that protects against ticks. Check for
ticks periodically on your clothes and on your
skin. Do a complete check of your body before

showering. Ticks like to bury themselves in the
skin on warmer areas of the body.
If You Find a Tick on You
It is important to remove the tick as quickly as
possible. Removing the tick quickly can prevent
the spread of disease if the tick is infected. Use
fine tip tweezers to remove the tick. Make sure
the head of the tick is removed with the body.
Save the tick in a zip lock bag or container
in case it needs identified later on if disease
occurs. Wash the area with soap and water
after the tick is removed as well as your hands.
Apply antibiotic ointment to the area if the
bite becomes irritated.

New Team Member
Casey Erickson lives in Brook Park, MN. He has
a wife Crystal, three daughters Lily, Lila, Ellie,
and a son Edward.
Casey is a part of UPI’s safety and training department dedicating his time between Duluth
and the Chicago region. He has been with UPI
going on 2 years now, with a total of 8 years of

• On average in the United States, over 10,000 home fires
are started from outdoor grilling. Regardless of the type
of grill you own, here are nine grilling safety tips.
• This should go without saying, but grill outdoors away
from any structures.
• Make sure your grill is stable and set up on a flat surface.
• Keep your grill clean, and remove grease buildup.
• Check for propane leaks on your gas grill.
• If you are using a gas grill and the flame goes out, turn
the gas off, and wait a few minutes to relight it.
• Never leave a lit grill unattended, and never allow kids or
pets to play near the grill.
• Be careful with charcoal starter fluid.
• Don’t wear loose clothing, and tuck in apron strings.
• Have baking soda on hand to control a grease fire and a
fire extinguisher nearby for other fires.

pipeline maintenance experience ranging from
hands on laboring to safety.
Casey enjoys bird hunting with his wife and
dog Bonnie, a German Shorthair, in Minnesota
and South Dakota. Along with hunting, fishing
with family is also big hobby of his as well.

• Teach your kids to swim at an early age. The risk
of drowning is decreased by as much as 88% when
children 1-4 take swimming lessons.
• Learn CPR.
• Use US Coast Guard Approved Lifejackets. Air-filled
or foam toys are not designed to keep swimmers
safe.
• Children should always be supervised.
• Enter the water-feet first. Serious injuries can occur
from diving head-first into unknown water and hitting
the bottom.
• Have a phone nearby. The ability to call 911 in an
emergency could be a lifesaver.
Source: State Farm Insurance

Source: Nationwide Insurance
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EMPLOYEE SPOTLIGHTS
Val Tervo, Billing Manager
Val Tervo is originally from Embarrass, MN on
the Iron Range. She is married to Aaron and
they have two kids, Gabby and Hunter, and a
Golden Retriever named Poppy. Their hobbies
are fishing, camping, and all things sports for
the kids – which means stretching themselves
to the point of crazy! Val is also on the board
for the Piedmont PTA, Piedmont Youth Hockey
Association, and Western Little League.
Before Val joined UPI, she worked at US Bank
as a teller and prior to that she did CNA work
at Ecumen Lakeshore and Edgewood Vista
in their memory care units. When she came
in for her interview at UPI, everyone was so

welcoming that it felt right to take the position
when it was offered to her. She has been with
UPI for almost 7 years and her current role is
Billing Manager.
Val has many great memories with UPI, but
the most memorable one was being given
the opportunity to go to Colorado and participate in the Field Leader Institute. The things
she learned about herself are extremely eye
opening and valuable for both her personal and
work life.
When asked what she’s most looking forward
to in 2021, Val says she looks forward to
attempting to get back into a somewhat normal

routine. She has been working from home and
teaching two young kids since April of 2020
and is ready for a different type of structure
and chaos to keep herself mentally and physically healthy.

Bob Humphrey, Superintendent
Bob has been with UPI since July 2015. His
friend, who worked for UPI and praised the
company, suggested he try working there too.
His first job with the company was at the
Mackinaw project with Superintendent Jim
Bailer. Bob came on as a Welder Steward and
later became a UPI Superintendent as well.
Since Bob’s dad was a Superintendent for a
pipeline company, he too went into the trades
after high school. Bob was running gas to

houses for Distribution Pipeline and eventually
joined the 798 Welders Union.
Originally Bob is from Michigan. He’s been
married since 1978 and has 7 kids, of which 3
are adopted. He is also a loving grandpa for his
8 grandkids. Bob is a pretty handy guy and his
hobbies include air brushing anything from a
hard hat to airplanes and working on old cars.
Bob is looking forward to retiring in a couple of
years and spending more time on his projects.

QUALITY: DO IT RIGHT THE FIRST TIME
1. Set clear expectations. Have you identified what the right

6. Everyone is responsible to perform the tasks within their

2. Do not assume people know what to do. Verify they know

7. We need to double-check our work. Every time. Every

3. A leader is accountable for the success or failure of the

8. We should never assume that if someone gets it right

4. Expect change. Look for it, and when it occurs, adjust

9. Experience is important, but it should not be an excuse to

5. A high quality project starts with planning and training

10. Certain tasks, including coating and painting, require

way is? Have you communicated that to the team?
how to do it.

team that they lead. It is up to you as the leader to ensure
the results.
the plan and communicate again. A change should be a
signal to stop and reevaluate the situation.
before executing. It’s not just the result, it starts when we
get the work order.
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role. The leader is accountable for the team’s results.
measurement. Every calculation.

most of the time, that they will get it right every time.
Everyone makes mistakes.

let processes, procedures, and practices become unimportant. All of these things work together, not separately.
training AND experience to be able to perform it effectively and correctly. If there is a gap in training, let’s
identify it and fix it.
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ACKNOWLEDGEMENTS
Fleet/DOTCompliance Andy Scheidel and Equipment
Control Specialist Scott Sertich by Justin Dittmar

Superintendent Bob Humphrey by Joel Bailer
Bob, to say we appreciate what you do is an understatement. You
recently went from working on proposals to running out west to assist
in testing and layout. Then when called, drove all the way (literally)
across the country to assist our sister company in a hydro test. The
personnel you have had the opportunity to work with are better off
for it and have learned several new skills that they can apply directly
to their trade. Now you’re working with another client and it’s been
an uphill battle most days, but your positive attitude and willingness
to push through the difficulties keeps everyone on site positive and
looking forward to what’s next. Thank you for everything you’re doing
for UPI to help move us into the next chapter.

Shout Out to Andy and Scott for their efforts in the Fleetio Implementation! Andy has taken the lead and has been doing an excellent job
communicating between the Fleetio Team and the UPI/Jomax Team.
Additionally, he has been providing detailed and timely updates to the
Steering Committee to keep them up to date on our progress. Scott
has been an integral party in the transitioning of our data from ELEM
to Fleetio. His attention to detail and understanding of the big picture
goals have helped us identify efficiencies as we look to fully transition
to this new program.

Group Manager Cory Halberg by Joel Bailer

Superintendent Mike Manley by Joel Bailer

Cory has been chasing after work since he has been at UPI. He has
held many different roles and has been on some of our biggest projects. He acts tough and looks even tougher but in the end he has one
goal in mind, keep the people at UPI working. The last year he has
had ups and downs in landing a new client. His hard work and dedication is starting to pay off in wins. It’s not the size of the projects,
but the fact that we are moving in the planned direction. Cory, you’re
gaining momentum in all the right areas and I’m excited to see where
it’s going to go.

Mike has been working on a station in the central lower part of Oregon.
He is running a large group of field personnel and is really showing the
client what UPI is capable of. He has done a great job bringing both
sides together on this project. The sub-contractors get a good dose
of Mike at their daily meeting where he lays out the work scopes and
material status among other important items. He has the team working
together like a finely tuned machine. Thanks Mike, for your hard work
and dedication.

COMMUNITY GIVING
RANDOM ACTS OF KINDNESS (RAK) WEEK
UPI celebrated yet another Annual
Random Acts of Kindness (RAK) week
in February. It started off a few years
ago when some employees heard
about The Random Acts of Kindness
Foundation which has a mission to
make kindness the norm in our schools,
workplaces, homes and communities.
The mission directly relates to one of
the UPI Values - CARING. Therefore, it
was easy to get a group of volunteers
together and dedicate a week to proSecond Harvest in Duluth, MN was one of the mote kindness and taking care of each
food banks that recieved a donation.
other.
		
This year the initatives included:
• Employees and their families baked and donated goodies that were
sent to our our crews in MN,
WI, MI, NY, IL, and WA. Those
employees in each location had
the option to keep the kindness
going forward and could donate
any amount of money that would
then go towards a local food bank.
With UPI matching our employees’
Goodies baked by UPI employees and their
family members for RAK Week.
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donations, we collected and donated $1,804 to food banks.
•

•

A Virtual Kindness Board was created
for anyone who wanted to leave a
shoutout or a thank you to their coworkers. Also a Toolbox Talk bringing
attention to mental health and ways
to address it was sent to our crews
for their morning safety meetings. We
care about our people’s physical and
mental health and this Toolbox Talk
was meant to bring attention to the
wellbeing of our employees and their
friends and families.
Jerry Lueneburg, our Field Safety
Leader at the Rosalia project,
baked delicious pasties for the
crew members. Anyone who’s
worked with Jerry long enough on
a project knows that he’s a great
cook who enjoys filling people’s
stomachs. Staying safe with a
happy is the way to be!

Field Safety Leader Dave Trott and Superintendent David (Homer Dale) Wix enjoying
RAK Week cookies sent to their NJ jobsite.

Jerry’s fresh baked pasties for the crews.
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